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Newbury Park Pony Baseball
Board Meeting Minutes – Aug 3, 2011


	BOARD OF DIRECTORS
	Name
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	july
	AUG

	President
	Kevin Leehey
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Vice President
	Gary Pancer
	-
	X
	X
	X
	-
	X
	
	X
	X

	Secretary
	Carrie Ross
	-
	X
	X
	-
	-
	X
	
	X
	-

	Treasurer
	Bob Grieder
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Operations Director
	Brandon Hill
	X
	X
	X
	X
	X
	-
	X
	-
	X

	Pony Division Director
	David Mills
	-
	X
	-
	-
	X
	X
	X
	X
	-

	Bronco Division Director
	James Eddy
	X
	X
	X
	X
	-
	-
	
	-
	-

	Mustang Division Director
	Bryan Matney
	X
	X
	X
	X
	-
	-
	
	-

	-Pinto Division Director
	Chris Thomas
	-
	X
	X
	-
	X
	X
	
	X
	X

	Shetland Division Director
	George Guerrero
	-
	X
	X
	X
	X
	X
	
	X
	

	ADVISORY COUNCIL
	Name
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	
	july
	AUG

	Assistant Treasurer
	Mike Magnante
	-
	-
	-
	-
	-
	-
	
	-
	-

	Auditor
	Greg Greer
	X
	-
	-
	-
	-
	-
	
	-
	X

	Concessions  Advisor
	Bev Simmons
	-
	-
	-
	-
	X
	X
	X
	X
	-

	Equipment Advisor
	Sean Millett
	-
	X
	X
	-
	X
	X
	
	X
	-

	Fall Ball  Advisor
	Jerry Castle
	X
	X
	-
	X
	X
	-
	X
	-
	X

	Field Maintenance  Advisor
	Jason Buckley
	X
	X
	X
	X
	-
	-
	
	-
	-

	Fundraising Advisor
	Joanne Kadosono
	-
	X
	-
	-
	-
	-
	
	-
	-

	Player Agent - Pony
	Pamela Martinez
	-
	X
	X
	X
	-
	-
	X
	-
	-

	Player Agent - Bronco A
	Bill Keep
	-
	X
	X
	-
	-
	-
	
	-
	-

	Player Agent - Bronco B
	Scott Norton
	X
	X
	X
	X
	-
	-
	
	-
	-

	Player Agent - Mustang A
	David Foldes
	X
	X
	-
	X
	-
	X
	
	X
	X

	Player Agent - Mustang B
	Steve Jackson
	X
	X
	X
	-
	X
	X
	X
	X
	X

	Player Agent - Pinto A
	Dan Smith
	X
	X
	X
	-
	-
	-
	
	-
	X

	Player Agent - Pinto B
	Eric Olson
	-
	-
	-
	-
	-
	-
	
	-
	-

	Player Agent - Shetland
	Pat Bird
	-
	X
	-
	X
	-
	-
	
	-
	-

	Registration Advisor
	Jennie Olson
	X
	X
	X
	X
	X
	X
	
	X
	X

	Sponsorship Advisor
	Al Acosta
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Team Parent Advisor
	Jennie Olson
	X
	X
	X
	X
	X
	X
	
	X
	X

	Tournament Advisor
	Chris Sanchez
	-
	X
	-
	-
	X
	-
	
	-
	-

	Umpire Advisor
	Neil Gabby
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Uniform  Advisor
	Sheryl Hall
	-
	X
	X
	X
	X
	X
	X
	X
	-

	VIP Advisor
	Todd Taylor
	-
	-
	-
	-
	-
	-
	
	-
	-

	Yearbook  Advisor
	Mary Stephenson
	-
	X
	X
	-
	-
	X
	X
	X
	X


1. OPENING:


The regular meeting of the NPPB Board was called to order at 
7:45 pm on 8/3/11 in Newbury Park by Kevin Leehey. Those present are listed in the chart.  Marty Rivera was also present.
2. APPROVAL OF MINUTES
The minutes from the May and June board meetings were not approved because there was not a quarum present until later in the meeting.
3. DIVISION REPORTS
Nothing to report as no ball is being played.
4. FALL BALL
∙Jerry Castle: Signup are on website.  Must be 5 years old to start.  
∙Practice on Fridays, batting cage time on Saturdays- Managers can have access to pitching machines as long as they do tutorial with Jason Buckley first.  Kevin will check with CRPD about soccer and Saturday field usage/ batting cages OR one day during the week.  Maybe one night per division during the week can use cages.

∙Umpires- Neil says we are good.

∙Draft; how many kids can each manager freeze?- ask division directors what they think based on the 3 of teams.  Brandon says it is not fun to have stacked teams- this is a developmental league- maybe 3 kids is enough- all divisions should allow the same number.  Coaches can trade after draft if all agree.

∙Manager Applications are online

∙Interleague- Westlake/Agoura will play with us- mustang, pony, and bronco.

∙Select teams; we had interest from a Moorpark 10U, Oxnard 9U, and 4-5 teams in Camarillo.  Date for deadline for interest for select teams is Aug 24th.

∙Information Out to League- Kevin will send email to DD’s to pass on to Spring Managers info about website, Fall Ball, select teams with details.

∙Clinics- Dan Smith will do one of the 1st ones, teach different drills to specific divisions.  Another clinic will cover specific positions for infield/ outfield, one for pitching, catching, and base running.  Clinics will be Wednesdays at Sequoia (we have no permits) or at Cypress.  Kevin will get permits if Jerry get time’ places decided.  Maybe at All-Star Athletics with instruction.  Dan Smith will work on Clinics format- they will be free to kids enrolled in Fall Ball.
∙Scholarships- Kevin sys they are not usually offered in Fall Ball- we have the money if anyone needs it.  Bob made a motion to offer Fall Ball Scholarships as during regular season, 2nd by Gary, passes.

∙Playing Up- last year if kids were on all-star team they could play up.  U5,U7,U9 Managers will let their teams know they can play up on Fall Ball.

∙Uniforms- Bob says last year’s uniforms were 2x as much as usual ($28).  They should be $15-$17 per shirt.  Aim for $17- $20 per shirt.

∙$50 check requirement- Kevin motioned to have $50 check not cashed unless volunteer hours are met.  2nd by Brandon, passed.
5. TEMPORARY POSITIONS
Secretary- Motion by Kevin to accept Jennie Olson as Secretary as of July 1, 2nd by Brandon, motion passed.
Equipment- Sean may be available for Fall Ball

Uniforms- Mary Stephenson will do uniforms for Fall Ball with Jerry

6. TOURNAMENTS
Chris Sanchez and others who helped did a great job- Umpires were great.  We made $7445 profit from Memorial Day, $8770 from Pre-4th, and $1389 from 2 Sanction Tournaments (goal was to break even.  We made $16,235 and paid $13,700 to Pony).
7. SCOREBOARDS
Bob is working with CRPD to get plan for Bronco and Mustang scoreboards.  Estimated cost is $35,000 with ½ being paid by CRPD.  Bob motioned to install scoreboards for Bronco /Mustang fields at DV up to cost of $35K- location TBD.  Brandon 2nd, passes unanimously.
8. ELECTIONS  

All positions are open.  Blast needs to go out saying “all positions are open, we are soliciting nominations- with the following positions having no nominations…”  Bob suggests adding more Advisory positions.  Kevin suggest a committee brainstorms new positions.  Kevin, Mary, Bob on committee.
9. EVALUATIONS
Kevin asks- do we do Survey Monkey this year?  Gary says the bylaws require we use this info to choose All-Star Managers by peers, and players.  Brandon says info needs to get back to managers.  Steve Jackson will manage data from survey this time.  Brandon thins each division director and player agents should do own division.
10.  BY Laws/ POLICIES AND PROCEDURES/ LEAGUE RULES

We need a new committee; Greg Greer, Brandon Hill, Gary Pancer.  After elections documents revised and voted on.  Action item @ next meeting to set committee
11. ADJOURNMENT


Meeting adjourned at 9:45 pm by Bob and seconded by Gary.
Minutes submitted by Jennie Olson
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