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Newbury Park Pony Baseball
Board Meeting Minutes – June 21, 2011


	BOARD OF DIRECTORS
	Name
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUNE
	MAY

	President
	Kevin Leehey
	X
	X
	X
	X
	X
	X
	X
	X

	Vice President
	Gary Pancer
	-
	X
	X
	X
	-
	X
	
	X

	Secretary
	Carrie Ross
	-
	X
	X
	-
	-
	X
	
	X

	Treasurer
	Bob Grieder
	X
	X
	X
	X
	X
	X
	X
	X

	Operations Director
	Brandon Hill
	X
	X
	X
	X
	X
	-
	X
	-

	Pony Division Director
	David Mills
	-
	X
	-
	-
	X
	X
	X
	X

	Bronco Division Director
	James Eddy
	X
	X
	X
	X
	-
	-
	
	-

	Mustang Division Director
	Bryan Matney
	X
	X
	X
	X
	-
	-
	
	-

	Pinto Division Director
	Chris Thomas
	-
	X
	X
	-
	X
	X
	
	X

	Shetland Division Director
	George Guerrero
	-
	X
	X
	X
	X
	X
	
	X

	ADVISORY COUNCIL
	Name
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	
	MAY

	Assistant Treasurer
	Mike Magnante
	-
	-
	-
	-
	-
	-
	
	-

	Auditor
	Greg Greer
	X
	-
	-
	-
	-
	-
	
	-

	Concessions  Advisor
	Bev Simmons
	-
	-
	-
	-
	X
	X
	X
	X

	Equipment Advisor
	Sean Millett
	-
	X
	X
	-
	X
	X
	
	X

	Fall Ball  Advisor
	Jerry Castle
	X
	X
	-
	X
	X
	-
	X
	-

	Field Maintenance  Advisor
	Jason Buckley
	X
	X
	X
	X
	-
	-
	
	-

	Fundraising Advisor
	Joanne Kadosono
	-
	X
	-
	-
	-
	-
	
	-

	Player Agent - Pony
	Pamela Martinez
	-
	X
	X
	X
	-
	-
	X
	-

	Player Agent - Bronco A
	Bill Keep
	-
	X
	X
	-
	-
	-
	
	-

	Player Agent - Bronco B
	Scott Norton
	X
	X
	X
	X
	-
	-
	
	-

	Player Agent - Mustang A
	David Foldes
	X
	X
	-
	X
	-
	X
	
	X

	Player Agent - Mustang B
	Steve Jackson
	X
	X
	X
	-
	X
	X
	X
	X

	Player Agent - Pinto A
	Dan Smith
	X
	X
	X
	-
	-
	-
	
	-

	Player Agent - Pinto B
	Eric Olson
	-
	-
	-
	-
	-
	-
	
	-

	Player Agent - Shetland
	Pat Bird
	-
	X
	-
	X
	-
	-
	
	-

	Registration Advisor
	Jennie Olson
	X
	X
	X
	X
	X
	X
	
	X

	Sponsorship Advisor
	Al Acosta
	X
	X
	X
	X
	X
	X
	X
	X

	Team Parent Advisor
	Jennie Olson
	X
	X
	X
	X
	X
	X
	
	X

	Tournament Advisor
	Chris Sanchez
	-
	X
	-
	-
	X
	-
	
	-

	Umpire Advisor
	Neil Gabby
	X
	X
	X
	X
	X
	X
	X
	X

	Uniform  Advisor
	Sheryl Hall
	-
	X
	X
	X
	X
	X
	X
	X

	VIP Advisor
	Todd Taylor
	-
	-
	-
	-
	-
	-
	
	-

	Yearbook  Advisor
	Mary Stephenson
	-
	X
	X
	-
	-
	X
	X
	X


1. OPENING:


The regular meeting of the NPPB Board was called to order at 
7:42 pm on 6/21/11 in Newbury Park by Kevin Leehey. Those 
present are listed in the chart. 
2. APPROVAL OF MINUTES
The minutes from the May board meeting were not approved because there was not a quorum present. 
3. DIVISION REPORTS
· SHETLAND: George not available.

· PINTO: Chris not available.
· MUSTANG: Bryan not available.

· BRONCO: Jim not available. 
· PONY: Injury bug continues.  Too late to make changes to the rosters.  Only one team playing- possibly will play a Bronco Team.
4. FALL BALL
Jerry Castle: Starts Sept 17th  and ends Nov 19th.   We would like to have 5 clinics during that time (middle of the week under the lights).  Need to brainstorm Clinic ideas; extra practicing, hitting, etc.  Clinics not mandatory.  Work on specialized positions.  Entertaining idea of travel teams using our fields, snack shack facilities, no uniforms, make money as a lump sum per team.  Website needs info put up.  Webmaster is on vacation- wants to refurbish site- little delay in registration start.  We would like all games in NP (not split).  Saturday batting cage time slots reserved for Fall Ball coaches.  Uniforms next step.  Cut off date incentive- cheaper for earlier sign ups.  No matter what the incentive will get late sign ups (late fees go to scholarships).  Draft 1st Saturday after Labor Day (or Sunday to avoid conflict with soccer).  Enough time for 1 practice before games start.  Info will be on website by Carrie by July 15th.
5. PRE 4TH TOURANMENT
Volunteer Spot is great!!!  Slots were all full.  This was the biggest turn out for a tournament so far.  Games schedule posted online.  Tables at Pinto for sign-in and hopefully snack shack.
6. SCOREBOARDS
CRPD is matching grants.  Applications are submitted and approved.   Cost is $35,000.00 and CRPD will match 50%.  Goal is to have Bronco and Mustang finished by next Spring.  Hopefully installed by light poles- will make motion to approve next meeting.  Cost is more because electricity was tied into batting cages with last installation.  Cost Total will have at next meeting- Jim Eddy donated time cost.
7. EVALUATIONS
Manager evaluations need to be discussed- Yes or No to do- Not all info was used or communicated.  Do we do it again next year?  Partly calculated scoring is confusing.  Do the managers benefit from it?  Not to jeopardize surveys spouses, managers, etc were removed.  Needs to be used properly.
8. ELECTIONS  

August meeting will vote on new board- Tuesday Aug 30th.  July meeting nominations will be presented- date TBD.  Kevin will talk to board members, we need more involvement, board members leaving need to replace themselves.
9. OLD BUSINESS

· Batting Cages – $25,000.00 check received from CRPD.  Receipts needed to prove costs.  Costs were allotted to $70K.  There are no pads on posts (dangerous).  Ground work still needs to get up to CRPD standards.
· Dodger Day made $6000.  Expected in budget was $2500.

· Memorial Tournament- Numbers not in yet- made between $5K and $12K. 
10. NEW BUSINESS
· Improvements- Dugouts at Shtland Field is only improvement not completed with exception of two last scoreboards.  Possibly will improve Cypress Fields.  Some new ideas are bullpens, stats board (helps All Star selection), scorebooths, shade over stands, shade area over eating area.  More ideas can be mailed to Kevin.
· Batting Cages- Key for managers?  Time Slots?  Need to make a laminated sign for No Seed or Gum, and 20 min time limits.
· Region Tournament Host- first time we’ve gotten this.  How to make it special?  Home Run Derby, announce teams.  We need a sound system.

11. ADJOURNMENT

Meeting adjourned at 8:40 pm by Kevin and seconded by Bob.
Minutes submitted by Bev Simmons
AGENDA ITEMS FOR July MEETING

1. Call meeting to order – Kevin

2. Approval of Minutes – BOD
3. Division reports - Directors

4. Fall Ball – Jerry Castle

5. Tournaments – Chris S

6. Scoreboards - Bob

7. Evaluations – Kevin 

8. Elections - Kevin
9. Old Business/Action Items
10. New Business
11. Adjourn Meeting - BOD
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