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Newbury Park Pony Baseball
Board Meeting Minutes – Oct 18, 2011- 


	BOARD OF DIRECTORS
	Name
	Sept
	Oct
	
	
	
	
	
	

	President
	Kevin Leehey
	X
	X
	
	
	
	
	
	

	Vice President
	Steve Jackson
	X
	X
	
	
	
	
	
	

	Secretary
	Jennie Olson
	X
	X
	
	
	
	
	
	

	Treasurer
	Bob Grieder
	X
	X
	
	
	
	
	
	

	Operations Director
	Brandon Hill
	X
	X
	
	
	
	
	
	

	Pony Division Director
	George Guerrero
	X
	X
	
	
	
	
	
	

	Bronco Division Director
	Pat Bird
	X
	X
	
	
	
	
	
	

	Mustang Division Director
	Scott Norton
	X
	X
	
	
	
	
	
	

	-Pinto Division Director
	Chris Thomas
	-
	X
	
	
	
	
	
	

	Shetland Division Director
	Marty Rivera
	X
	X
	
	
	
	
	
	

	ADVISORY COUNCIL
	Name
	DEC
	
	
	
	
	
	
	

	Assistant Treasurer
	Brian Yasui
	X
	X
	
	
	
	
	
	

	Auditor
	Greg Greer
	X
	X
	
	
	
	
	
	

	Concessions  Advisor
	Bev Simmons
	X
	
	
	
	
	
	
	

	Equipment Advisor
	Glenn Packard
	-
	
	
	
	
	
	
	

	Fall Ball  Advisor
	Jerry Castle
	X
	X
	
	
	
	
	
	

	Field Maintenance  Advisor
	Jason Buckley
	X
	
	
	
	
	
	
	

	Field Maint. Adv Asst
	Jimi Hendrix
	X
	X
	
	
	
	
	
	

	Field Maint. Adv. Asst
	-
	
	
	
	
	
	
	
	

	Fundraising Advisor
	Mary Stephenson
	-
	
	
	
	
	
	
	

	Player Agent – Pony A
	Chris Sanchez
	-
	X
	
	
	
	
	
	

	Player Agent- Pony B
	Eric Olson
	X
	
	
	
	
	
	
	

	Player Agent - Bronco A
	Craig Pearson
	X
	X
	
	
	
	
	
	

	Player Agent - Bronco B
	Bob Stubblefield
	X
	
	
	
	
	
	
	

	Player Agent - Mustang A
	David Foldes
	-
	X
	
	
	
	
	
	

	Player Agent - Mustang B
	Todd Wurth
	X
	
	
	
	
	
	
	

	Player Agent - Pinto A
	Dan Smith
	-
	X
	
	
	
	
	
	

	Player Agent - Pinto B
	Alfred Acosta
	-
	X
	
	
	
	
	
	

	Player Agent - Shetland
	Jaisen Bishop
	X
	X
	
	
	
	
	
	

	Player Agent- Mini
	Jared Byrne
	X
	
	
	
	
	
	
	

	Shetland & Minii Resource Advisor
	Susan Hollander
	X
	
	
	
	
	
	
	

	Registration Advisor
	Velika Garman
	X
	
	
	
	
	
	
	

	Sponsorship Advisor
	Rob Read
	X
	
	
	
	
	
	
	

	Team Parent Advisor
	Kerri Cundiff
	X
	X
	
	
	
	
	
	

	Tournament Advisor
	Josh Stephenson
	-
	X
	
	
	
	
	
	

	Umpire Advisor
	Neil Gabby
	-
	
	
	
	
	
	
	

	Yearbook  Advisor
	Mary Stephenson
	-
	
	
	
	
	
	
	

	Uniform Advisor
	Bill Keep
	X
	
	
	
	
	
	
	

	Awards Advisor
	Ashley Acosta
	X
	
	
	
	
	
	
	

	VIP Advisor
	Todd Taylor
	-
	
	
	
	
	
	
	

	Yearbook  Advisor
	Mary Stephenson
	-
	
	
	
	
	
	
	

	Website Advisor
	Eric Horne
	X
	
	
	
	
	
	
	

	Player/Coach Dev. Advisor
	Leo Creger
	X
	
	
	
	
	
	
	

	Player/Coach Dev- Must, Bronco, Pony
	Tim Falsken
	-
	
	
	
	
	
	
	

	Player/Coach Dev.- Mini, Shet, Pinto
	Dan Smith
	-
	X
	
	
	
	
	
	

	Date
	Action Item
	Who
	Committee, if any
	Completion Date Goal

	Oct Meeting
	Policies and Procedures
	Steve
	George, Marty, Brandon, Bev, Greg
	Nov Meeting

	Oct Meeting
	Plan for Volunteer Deposits
	Jennie
	
	Nov Meeting

	Sept Meeting
	Batting Cage Protocol
	Steve
	Jimi, Leo, Pat
	Nov Meeting

	Oct Meeting
	 Plans for Divisions
	DD’s
	
	Nov Meeting


1. OPENING:  The regular meeting of the NPPB Board was called to order at 7:37 pm on 10/18/11 in Newbury Park by Kevin Leehey. Those present are listed in the chart.
2. APPROVAL OF MINUTES:  Steve made a motion to approve minutes as written- 2nd by Brandon- vote passed.

3.   DIVISION REPORTS:
A. Shetland- Marty reports a survey was sent out with 14 questions to past managers.  11 of 14 responded.  Asked questions on All Stars, pitching machines, dugouts- planning to use results to implement plans for Shetland going forward.  We are hoping to enclose dugouts at DV by 2013 (maybe by 2012)- it involves moving sidewalk so may take extra planning with CRPD.  Recruiting with AYSO and Preschools will start in Nov

B. Pinto- Chris has nothing to report.

C. Mustang- Dave says Agoura is here every week- the games seem too long- there is too much time between innings.  Plan to have no catcher on base with 2 outs and to have no new inning after 2 hours- drop dead is 2:15.  Jerry will mention to Neal to get games sped up by umpires and new drop dead.  Dave/ Scott will come up with plan to shorten games.  Scott asked about Volunteer Checks- plan is to give back to everyone and let players/ coaches know that we will be enforcing the rule for Spring Ball- Jennie will come up with plan for Spring Volunteer Checks.

D. Bronco- Pat reports all is going well- one team is very short

E. Pony- George says is going well- Agoura is good- He is working on improvements for Spring- including what to do about HS players and setting up a Winter Training Camp as was run by Sean Millett.

.
4. FALL BALL:  Jerry reports equipment shed was cleaned up- hoping to keep it clean.  Cages are working well for practices.  There were 60 kids at clinic #2 at MVP.  Clinic #3 will be at All Star Athletics on Oct 19.  Agoura is working well.  We have many new coaches- we are half way through the season.
5. CALENDAR:  Jennie presented- Scott requested that we add a Field Day before Manager Interviews.
6. BATTING CAGES:  Use of batting cages is going well for Fall Ball practices.  Steve will meet with Committee for Spring.  Bronco should get extra time in cages since there is no extra field for them to practice on.  Jimi has ideas for the committee meeting.
7. THOROUGHBRED PROGRAM:  Chris Thomas made presentation (on attached sheet) to propose we incorporate a Thoroughbred Program into our league starting with a Bronco team this year.  He says there are 25-26 teams in our area.  There are 9 in Bronco.  Pony doesn’t support our A/B split- prefers we don’t split league and have Thoroughbred teams (AYSO model).   Dave Foldes wonders if we will be pulling good coaches away from league and if “A” will still be competitive.  Who will represent us in All-Stars.  Chris says that this team may not play post season.  George wondered how many of our immediate leagues are doing this- how many kids have we lost to travel teams.  People should ask Chris questions before the next meeting when a motion will be made to institute this program for Bronco.
8. COMMITTEE REPORTS:

A.  POLICIES AND PROCEDURES:  Steve presents that the Committee has decided to start with the HS Issue.  Brendon say the HS Program has progressed so that they do not need to come back- it is now a year round program at the HS- he recommends not allowing the HS kids back.  Steve also recommends that we do not allow the HS kids back.  Rest of board should think about it and be prepared to vote on this next month.
B.  DISCIPLINARY COMMITTEE:  Scott recommends we find people who were super involved and no longer with the league and ask them to return for this position.
C. SCOREBOARDS:  Committee met with CRPD- Bob says location was agreed upon just beyond fence lines in right field side of each field (Bronco and Mustang).  Need structural engineer so can be installed by opening day.
9. NEW BUSINESS :
A. Pat suggests that we have Board Member Shirts- Kevin working on it.
B. Josh- Trying to meet with principal at Cypress to get help on fields there.  Arlene Needham can help with that.
C. Kevin says there is an issue with trash at Sequoia- Jerry will send out a message to the Fall Ball Managers.

D. Craig wants to know if we have AED’s.  We should have one in Concession Stands at DV and Seq- they are about $1500 each.
10. ADJOURNMENT


Meeting adjourned at 9:50 pm by Jennie and seconded by Bob.  Next Meeting Nov 17 in Big room at DV.
Minutes submitted by Jennie Olson

AGENDA ITEMS FOR November MEETING

1. Call meeting to order




Kevin

2. Approval of September Minutes

 

Jennie

3. Next meeting 





Kevin

4. Score Boards





Bob

5. Division Director Reports



Directors
6. Fall Ball Report





Jerry
7. Calendar





Jennie

8. Manager Interview Dates



Jennie

9. Budget Approval




Bob

10. Non-Volunteer fee and registration


Jennie

11. Interleague Meeting Report



Kevin

12. New Pony Rules




Kevin
13. Uniforms





Bill

14. Equipment





Glen
15. Policies and Procedures
 (High School Plan)

Steve
16. Thoroughbred Plan and Discussion


Chris

17. Committee Reports
a. Disciplinary



Steve

b. Batting Cages



Steve
18. New Business
19. Adjourn Meeting




Kevin
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