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Newbury Park Pony Baseball
Board Meeting Minutes – Sept 22, 2011- Pending Approval

	Date
	Action Item
	Who
	Committee, if any
	Completion Date Goal

	Sept Meeting
	Policies and Procedures
	Steve
	George, Marty, Brandon, Bev
	Oct Meeting

	Sept Meeting
	Find Parents for Disciplinary Board
	DD’s
	
	Spring Season

	Sept Meeting
	Batting Cage Protocol
	Steve
	Jimi, Leo, Pat
	Oct Meeting

	Sept Meeting
	 Date for Calendar
	All
	
	Oct Meeting



	BOARD OF DIRECTORS
	Name
	Sept
	
	
	
	
	
	
	

	President
	Kevin Leehey
	X
	
	
	
	
	
	
	

	Vice President
	Steve Jackson
	X
	
	
	
	
	
	
	

	Secretary
	Jennie Olson
	X
	
	
	
	
	
	
	

	Treasurer
	Bob Grieder
	X
	
	
	
	
	
	
	

	Operations Director
	Brandon Hill
	X
	
	
	
	
	
	
	

	Pony Division Director
	George Guerrero
	X
	
	
	
	
	
	
	

	Bronco Division Director
	Pat Bird
	X
	
	
	
	
	
	
	

	Mustang Division Director
	Scott Norton
	X
	
	
	
	
	
	
	

	-Pinto Division Director
	Chris Thomas
	-
	
	
	
	
	
	
	

	Shetland Division Director
	Marty Rivera
	X
	
	
	
	
	
	
	

	ADVISORY COUNCIL
	Name
	DEC
	
	
	
	
	
	
	

	Assistant Treasurer
	Brian Yasui
	X
	
	
	
	
	
	
	

	Auditor
	Greg Greer
	X
	
	
	
	
	
	
	

	Concessions  Advisor
	Bev Simmons
	X
	
	
	
	
	
	
	

	Equipment Advisor
	Glenn Packard
	-
	
	
	
	
	
	
	

	Fall Ball  Advisor
	Jerry Castle
	X
	
	
	
	
	
	
	

	Field Maintenance  Advisor
	Jason Buckley
	X
	
	
	
	
	
	
	

	Field Maint. Adv Asst
	Jimi Hendrix
	X
	
	
	
	
	
	
	

	Field Maint. Adv. Asst
	-
	
	
	
	
	
	
	
	

	Fundraising Advisor
	Mary Stephenson
	-
	
	
	
	
	
	
	

	Player Agent – Pony A
	Chris Sanchez
	-
	
	
	
	
	
	
	

	Player Agent- Pony B
	Eric Olson
	X
	
	
	
	
	
	
	

	Player Agent - Bronco A
	Craig Pearson
	X
	
	
	
	
	
	
	

	Player Agent - Bronco B
	Bob Stubblefield
	X
	
	
	
	
	
	
	

	Player Agent - Mustang A
	David Foldes
	-
	
	
	
	
	
	
	

	Player Agent - Mustang B
	Todd Wurth
	X
	
	
	
	
	
	
	

	Player Agent - Pinto A
	Dan Smith
	-
	
	
	
	
	
	
	

	Player Agent - Pinto B
	Alfred Acosta
	-
	
	
	
	
	
	
	

	Player Agent - Shetland
	Jaisen Bishop
	X
	
	
	
	
	
	
	

	Player Agent- Mini
	Jared Byrne
	X
	
	
	
	
	
	
	

	Shetland & Minii Resource Advisor
	Susan Hollander
	X
	
	
	
	
	
	
	

	Registration Advisor
	Velika Garman
	X
	
	
	
	
	
	
	

	Sponsorship Advisor
	Rob Read
	X
	
	
	
	
	
	
	

	Team Parent Advisor
	Kerri Cundiff
	X
	
	
	
	
	
	
	

	Tournament Advisor
	Josh Stephenson
	-
	
	
	
	
	
	
	

	Umpire Advisor
	Neil Gabby
	-
	
	
	
	
	
	
	

	Yearbook  Advisor
	Mary Stephenson
	-
	
	
	
	
	
	
	

	Uniform Advisor
	Bill Keep
	X
	
	
	
	
	
	
	

	Awards Advisor
	Ashley Acosta
	X
	
	
	
	
	
	
	

	VIP Advisor
	Todd Taylor
	-
	
	
	
	
	
	
	

	Yearbook  Advisor
	Mary Stephenson
	-
	
	
	
	
	
	
	

	Website Advisor
	Eric Horne
	X
	
	
	
	
	
	
	

	Player/Coach Dev. Advisor
	Leo Creger
	X
	
	
	
	
	
	
	

	Player/Coach Dev- Must, Bronco, Pony
	Tim Falsken
	-
	
	
	
	
	
	
	

	Player/Coach Dev.- Mini, Shet, Pinto
	Dan Smith
	-
	
	
	
	
	
	
	


1. OPENING: The regular meeting of the NPPB Board was called to order at 7:53 pm on 9/22/11 in Newbury Park by Kevin Leehey. Those present are listed in the chart.  Also present were; Matt Hanley, Thomas Lee, Cynthia Jackson, Vicki Leehey, Stewart Farina, Mike Price, Michael Cundiff, Barry Hollander, Chuck Masino, and Lori Grieder- (39 total).
2. APPROVAL OF BOARD POSITIONS:  All positions previously voted on in the Sept 30th Elections meeting were voted on and approved.

A. Asst. Concessions Advisor- Kevin made a motion to add position, Pat 2nd- voted on and passed.  Bev nominated Leslie Pearson- voted on and passed.
B. Marketing and Publicity Advisor- Kevin made a motion to add position, Steve 2nd- voted on and passed.  Looking for someone to fill position.
C. Pony B Player Agent- Kevin made a motion to add position, Bob 2nd- voted on and passed.  Eric Olson nominated by Kevin- voted on and passed.
D. Website Advisor- Kevin made a motion to add position, Pat 2nd- voted on and passed.  Eric Horne nominated by Jennie- voted on and passed.
E. Awards Advisor- Kevin made a motion to add position, Brandon 2nd- voted on and passed.  Ashley Acosta nominated by Kevin- voted on and passed.
F. Player/Coach Development Advisor- Kevin made a motion to add position, Pat 2nd- voted on and passed.  Leo Creger nominated by Kevin- voted on and passed.
G. Field Maintenance Asst #2- Bob made motion to add position- 2nd by Pat, voted on and passed.  Looking for someone to fill position.

H. Asst Tournament Director- Bob made motion to add position- 2nd by Steve, voted on and passed.  Looking for someone to fill position.
3. APPROVAL OF MINUTES:  
A. May 18 Minutes- Kevin made motion to approve, 2nd by Steve- voted on and approved.

B. June 21 Minutes- Kevin made motion to approve, 2nd by George- voted on and approved.
C. Aug 3 Minutes- Steve made motion to approve, 2nd by Brandon- voted on and approved.
D. Aug 30 Minutes- changes were suggested- Bob made motion to approve, 2nd by Steve- voted on and approved.

4. REPORTING PROTOCOL:  Kevin welcomed new Board and presented a reporting protocol so that info can be given at board meetings even if people are not able to attend- sheet attached.
5. DIVISION REPORTS
A. Shetland- Marty says there are 51 kids playing Fall Ball- all is well.
B. Pinto- no rep here

C. Mustang- Scott reports 61 kids playing Fall Ball- 5 teams plus an Agoura team.

D. Bronco- Pat says we have 3 teams and 1 Agoura team.  We are still short 3 players.

E. Pony- George says we have 3 teams plus  Agoura team playing.

6. FALL BALL
∙Jerry Castle did a great job- he got out uniforms, schedules, equipment, and got teams drafted.  Jerry had lots of help from DD’s, Bev, Jennie.  We have Agoura playing with Mustang, Bronco, and Pony.
A. 1st Clinic will be this Saturday.  11am-12pm for Managers and Coaches at the Batting Cages at DV.  Next Clinic Oct 5th at a local batting cage.   Info to be put on website by Jennie.  
B. Umpires- Scott Norton suggests that Neil please be sure umpires are aware of the differences in rules between Fall and Spring ball.
C. Scoreboards- ok to use during Fall Ball

D. Equipment Shed- it was a mess- DD’s please send email to managers reminding everyone to keep shed neat and orderly- equipment taken care of properly.  
E. $50 checks please be given to Bob to keep until end of season.  Volunteer hours explained by Kerri to team parents and managers via email.
∙$50 check requirement- Kevin motioned to have $50 check not cashed unless volunteer hours are met.  2nd by Brandon, passed.
7. ESTABLISH COMMITTIES;
A. POLICIES AND PROCEDURES;  Chaired by Steve- George, Brandon, Marty, and Bev- meet and present something at the next board meeting.  
B. DISCIPLINARY;  Chaired by Gary- Steve, Leo, and a few more needed- DD’s reach out to league to look for parents from each division interested.     

C. SCOREBOARDS; Chaired by Bob- Jim Eddy, Brandon, Kevin- meet with CRPD to decide placement of new scoreboards.  
D. BATTING CAGES;  Chaired by Steve- Jimi Hendrix, Leo, Pat- meet to discuss how to handle usage of batting cages and present at the next board meeting.  

8. BATTING CAGES;
Do we allow Travel Teams or just current teams use cages.  Agoura and WL leave their cages open all of the time.  Should teams not currently a part of NPPB be charged?  How to control?- Codes, magnetic locks with tags,  electronic lock with codes, high security lock, reservation system.  There is no accountability and cages have been a disaster.  Maybe we should hire a cleaning company or allow volunteer time to be counted as cleaning the cages.  Committee will be formed and meet to address how to go forward.  For now- anyone can use cages that has been a manager or coach in the past, combo on lock, signs put up with “20 min time limits on game days” and “Fall Ball teams have priority”.  No use of pitching machines without training from Jason.  Jerry will open and close cages on Sundays for Fall Ball.
9. NEW BUSINESS ;
A. Venom Tournament- Bev takes everything out of the shack and the Venom donates back to the league.
B. Website Advisor- needs clarity- Kevin plans to go over positions next meeting.  In the mean time new people can contact the person they report to or call previous position holders.

C. Calendar- Jennie has a working calendar to start with- look it over and bring suggestions for next meeting.  Calendar attached.
10. ADJOURNMENT


Meeting adjourned at 9:41 pm by Bob and seconded by Steve.  Next Meeting Oct 18th in preschool room at DV.
Minutes submitted by Jennie Olson
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